
(rants iii Aid Advisory
CC:ln.i..is$ion.
Kãm11~,:: A ‘oa ‘~ Ho ‘olako .Kãico’o
CITY AND COUNTY OF HONOLULU
925 Dtlhngham Boulecard. Suite 200~ Honolulu Hawaii 96817

w~,e~u~L B~tdcrnor~ ComniI~sioner
~mron Hurt~ COmrnissiUner
Sandra Lars~i, Commisstoner
1~iny~

MEETIN.G MINUTES
Friday December 15 2023

1:30p.m.
Kapalarna Hale, Ocr ference Room 153

925 Dalltngham Boulevard, Honolulu, Hawaii
In-Person and ~ Zoom

1. CalIto Order

The meeting of the Grants in Aid (GIA) Advisory Commission (Commission) was
called to order by Vice Chair Vincent L Baldemor at 1 41 p m with five
Com~..issione,rs. present

Vice Chair Bal.demor read from the, Meeting NotIcelAgenda on the Public
Participation, Viewing the Meeting, Oral Testimony and Written Testimony framework
for this meeting.

Attendance
Commissioners ørë~ent: In-PErson: Vincent L Baldemor, and by:Zocm: Grant
Kagfrnoto,: KSIPO KükahikO Sandra Larsen. and Kimberly W. Yc:shimot~.

Commissioners excus~ed~: Camrori Hurt

Staff Resources PersOnnel present.
In-Person Shane Akagi, Administrator1 Department of Community Services (DCS),
Office of Grants Management (0GM)
Katherine Hutchinson (0GM)
Lauren Jagla,: DCS/QGM
Blessing Quori, DCS/OGM
Spenser Kunishige, DCSIOGM
Tarn my .N.go, DCS .0GM
Crysttal Steiner DCSIOGM

By Zoom Lynn Wakatsuki, Deputy Corporation Counsel, assigned to the
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Commission
Rebecca Espinoza, DCSiOGM

Guest. Øresflt
ln~Person Eric Irwin, Associate Legal Counsel, Honolulu Ethcs Commission (Ethics)
and by Zoom Ten Kehipuleole, Associate Legal Counsel, Honolulu Ethics Commission
(Ethics)

2. V~.elcome Two New C.ommissioners~

The CommlSsion welcomed two (2) new Commission memt•ers• Sandra LarsOn and
CamronHurt.

3~ Approval of Minutes: February 21 ,, 2023 Meeting

Vice Chair Baldemor asked for a motion to approve and file the minutes of the
February 21. 2023 meeting Commissioner Kagirnoto made the motion,
Com~missioner Yosh[rnoto. seconded.1hO .motion~.

DiscussiOn: Nor.e

Hearing no objections or abstentions from the Commissioners present, the minutes
WerO apprcved unanimously..

4 ~ral Testimonies...and Written Testimonies frOm the PUblic

No oral .(ih~ rson or online by Zoom)’;testimb~yor written testimony was received by
the Commission at this meeting, after approval of the minutes or before presentation of
items No. 7.through 9,

5 TestimonyiComments from Departfl~ieht/Agencies - Presentation from: .DCS for
Fiscal Year (,FY) ~Q~5

a. Informatloron Grants in Aid Program, G:rants in Aid Fund, and Grants in
Aid Advisory Commission

Mi~ :Aj(~Bharked:the C rnissiOners for:.their service. He introduced
the 0GM staff present in the meeting as well as OGM’s new
secretary, Katherine Hutchinson Mr Akagi shared that the fund
balance is uncertain at this time but revenue is not expected to be
greater than the amoUnt of $1O~.6 million that: the Commission
.reccmmended for a~ardslast::year.

Mr. Akagi~informed the Commission thatwe had a total of 157
applications this year One of the applications has been disqualified,
leaving the total nUmber of ap~1icatiofls: to be 1.56.
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Mr. Akagi anticipates having the flash drives ready for the
Commissioners by January 1~, He asks the Commissioners to be
mindful of construction projects, renovations and capital projects as
there is an increase this current cycle. Mr. Akagi shared some
organizations have been awarded funds but they haven’t begun the
process of construction or renovation and their timelines are delayed
because of permitting, construction delays, etc. He reminded the
Commissioners that one of the requirements for the GIA fund is to
use the money within that year so there may be organizations who
wilt try to put it into their capital fund which Isn’t allowed.

b. FOR DISCUSSION: Reports provided by DCS to the Grants In Aid
Advisory Commission.

Mr. Akagi stated that on the flash drives provided to the
Commissioners, they will receive a number of different reports
including sustainabflity scores and past performance. He asks if those
reports are helpful for them or if they would like different reports. He
explained the sustainability score is related to section 2, question C,
which rates the sustainability of the non-profit organization to continue
on without the city funding. The Commissioners agreed that they
appreciate the information provided on the flash drives and no
changes to the reports currently being provided are need at this time.

c. FOR DISCUSSION AND ACTION: Tentative Schedule of Commission
Meetings

Tuesday, February 13,2024 ~ 1:30 pm to 3:30 pm
Friday, February 16,2024 @ 1:30 pm to 3:30 pm
Tuesday, February 20,2024 @ 1:30 pm to 3:30 pm
Friday, February 23, 2024 @1:30 pm to 3:30 pm

Mr. Akagi stated this schedule closely follows the schedule that the
Commission had last year. He explained the first (1w) meeting is to
present the scores to the Commission. The second (2~) meeting is to
present variances, if there are any. The third (3t9 meeting is to accept
the variances, if there are any and the final meeting is to approve the
report to City Council which is due on March 4, 2024. Mr. Akagi stated
the second (2’~) and last meeting is not necessary if there are no
variances and’ if the reports are approved at the third (3rd) meeting.

Vice Chair Baldemor asked for a motion to approve the tentative
schedule of meetings a~s presented. Commissioner Ka~imoto made
the motion, Commissioner Yoshimoto seconded the motion.

Discussion: None
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Hearing no objections crabsteritions from: the Commissioners
present, the motion was approved unanimously.

6. Presertation.from. the.Honolulu Ethics Commission — Financial. Disclosure Training

Eric Irwin~ and Teti i~eliipuleoie, Associate Legàl:Counsel’ from. Ethics, provided
Financial Disclosure training through,aPowerPoint. presentation.

The Commissioners thanked them for presenting their PowerPoint presentation.

7. FOR DISCUSSION AND AGTION: Commission Letter to: C:ity Council — InvitatiOn
to commission .Meetin~s

Mr. Akagi presented the propos Commission Letter to.. City Council.

Vice~ Chair Bã.ldernor.:asked if there. were, any questions, objections, or reservations
from the Commissioners 1-leanrig none, Vice Chair asked for a motion to approve
and send the Commission Letter to the City Council as presented Commissioner
~:oshjmoto:made the motion, Commissioner Ka~’imoto secondedthe motion.

Discussion: None

Hearing no objedtions or abstentions.,frorn the Commissioners. present, the motion
carried unahimously.

8. FOR DISCUSSION AND ACTION: Annual Election of Chair (effective.~ January 1,
2.024.)

Vice Chair Baldernor indicated that. the Annual Election of Chair is next. and asked
for nominations for the position of Commission Chair He nominated
Commissioner Kaipo Kukahiko for Chair Hearing no further nominations,
Commissioner Kagimoto mOtioned to close nominations. Commissioner Sandra
L-arsen seconded.

DiscussiOn: None

Hearing ~ objections or.abstentionsfrom the Commissioners present1 the motion
carried unanimously..

‘commissioner Kagirnoto made~~~. a: motiOn for Commissioner Kukahiko to serve as
Chair for the Commission. C’ommissionerYoShirroto seconded.

Discussion:.. None

Hearing no, objections or..abstentions from the Commiscioners present, the motion
carried unanimously.

December 15,2023 Grants mAid Advisory Commission — Meethi~ Minutes Page: 4.016:



Deputy Corporation Counsel, Lynn. Wakatsuki explained that Chair Kukahi.ko
should run the rest Of the meeting:sinc. beiflg voted ~.Oomm•ission. Chair..

9 FOR DISCUSSION AND ACTION Annual Election of Vice Chair (effective
:Jafluafl(h, 2024).

Chair Kukahiko indicated that the Annual Election of Vice Chair is next and asked
for nominations for the position of Commission Vice Chair Commissioner
Baldemor nominated Grant.Kagimoto forVice. Chair. Hearing no:further
nominations, Commissioner Yoshimoto moved to close nominations and
Commissioner Larsen seconded.

Discussiórt None

Hearing no objections or abstentions from the Commissioners present, the: motion
carried unanimously.

Chair Kukahiko asked for a motion that Grant Kagirnoto serves as Vice Chair for
the Commission Commissioner Yoshimato moved and Commissioner Larsen
seconded.

Discussion: None

Hearing rio objections or abstentIons from the Commissioners present, the: motion
carried unahimously.

10. Next Meeting Date:

The next meeting is scheduled fOr Tuesday,. February 1.3, 2024 at 1:30 p.m.

This me~ting will be held. b..y videolinteractive conferenc~. technology from . remote
locations via Zoom with the meeting ID posted on the Agenda, and an in-person
locatior at Kapalarna Hale.

11 .Adjoumment

As there was no additional business on the agenda, Chair Kukahiko adjourned the
meeting at 2:20 p.m.

Re . ctfully Submitted1

Shane Akagi. Ø~M AdrriinistratOr
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APPR7: 4Q~
Kaip4$ukahifr~~’

2./Pt )1z~oz~.~
Date

The minutes of the Commissionivleetin~ on
December 15. 2023 was aoproved at the
FebruarY 13, 2024 Commission Meetino

~ Comment
KaipoKukahiko D c
Grant KagImoto
Vincent L Baldemor D a
Camron Hurt EL
Sandra Larsen
Kimberly W. Yoshimoto 0 0
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