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W Today’s Agenda
COMFLETESTREETS = Welcome
= State Transportation Project Updates

= City and County Complete Streets
* Upcoming Roadway Safety Projects
* Proposed Roadway Safety Improvements
= Breakout Rooms for Community Discussion
1. Kailua Road (Kuulei St. to Kalaheo Ave.)
2. Kuulei Road & Kailua Road (Hamakua Dr. to Oneawa St.)
3. Kalaheo Avenue (including Kalapawai Roundabout)
4. Oneawa Street
5. South Kainalu Drive, Mokulua Drive & Kihapai Street
6. State DOT Projects

= Closing Remarks

*Tonight's presentation and the proposed changes will be posted at www.honolulu. eets/kailua following the meeting

May 26, 2021 | 6 pm | Virtual Zoom Meeting k
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“Netiquette”

* This meeting will be recorded.

* You will be muted upon entry to today’s meeting for sound quality.

2) Type your
question hers

* Your questions and comments are welcome, please use the “Chat”
function to ask a question during the presentation.

* Following the presentation, you may choose a “breakout room” for
smaller group discussions and feedback.

* The group will be brought back together to provide a summary of
these discussions.
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1) Click on "Chat"

Practice Poll

What is your favorite way to get around Kailua?

Practice Chat
Please respond to the following question in the chat box. U walking

Q Skateboard/scooter
O Bicycle

Q TheBus

Where’s your favorite place to hangout in Kailua?

O Mobility device
Q Driving

Q Uber/Lyft

O Paddling
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State Transportation Updates
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What’s Been Happening

72% of voters passed a charter amendment that
eventually led to the City and County of Honolulu
establishing a complete streets program

State of Hawaii established complete streets and
vision zero programs to reduce fatalities to zero

SB1402 modernizes Hawaii transportation
® Everyone pays, everyone should benefit
® Separate cars, bikes, pedestrians
® Prioritize safe routes to schools
® Vision zero
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BRE;KING NEWS
BOYS WERE RIDING THEIR BICYCLE

STRUCK BY SUV
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Complete Streets Law (ROH 14-33)

Every transportation facility or project, whether new construction, reconstruction,
or maintenance, is an opportunity to implement complete streets policy and
principles.

1 Improve safety

2 Apply context-sensitive solutions

3 Protect + promote accessibility and mobility for all

4 Balance the needs and comfort of all modes and users

54 Encourage consistent use of national industry best practices
6. Improve energy efficiency in travel and mitigate emissions
74
8
9.
10.

Encourage opportunities for physical activity

Recognize Complete Streets as a long-term investment

Build partnerships with stakeholders + organizations statewide
Incorporate trees and landscaping
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Speed Kills
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The Danger in Designing for Peak-Hour Traffic

Oahu has the
Nation’s
Worst Senior
Pedestrian
Fatality Rate
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Kalaheo High School Student Poll .-"

E Kailua Crashes History
Frk 2012 - 2018
Have yau, ar someone you know well ever been hit by a car, ar almaost been hit by a car? i . @ Cars & Mopeds
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Kailua Bicycle Collision
2012 - 2018

Kailua Pedestrian Collision
2012 - 2018
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Polling Question 1 Polling Question 2
Which street(s) do you find most challenging to cross on foot? Which street(s) do you find most challenging when riding a bike?
0O Oneawa Street Q Kailua Road
O Kailua Road Q Kuulei Road
0 Kalaheo Avenue 0O Oneawa Street
Q Kuulei Road Q Kalaheo Avenue
O Other (note in the chat) O Mokulua Drive
Q oOther
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Oahu Bike Plan (2021)
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ENISTING & FRTIPCHED [BCVELE PACILTIES
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Kalaheo High School Student Poll L ] ;i i f P
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Do you support naw bike lanes ta provide space for biking. scooters, skateboards. jogging. z II gz ‘ 3 $
etc?
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2010 2011 2012 2013 2014 2015 2016 2017 2018
Pedestrian-Motor Vehicle Crashes on King Street - EMS attended
Before and After Protected Bike Lane (2014)
W _ MP‘LETESTREETS
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PROJECT
™ FOCUS AREA

Study Roads:

* Kailua Rd

* Kalaheo Ave

* Kihapai St

* Kuulei Rd

* Mokapu Rd

* Mokulua Dr

* Oneawa St

* South Kainalu Dr
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KALAPAWAI ROUNDABOUT - BEFORE
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KALAPAWAI ROUNDABOUT — EXISTING PHASE 1
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KALAPAWAI ROUNDABOUT — PHASE 2
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KALAPAWAI UPDATES

¢ BWS construction to be completed by August 2021
¢ HECO pole relocation (3) to start in September 2021
¢ Phase 2 construction to start by end of 2021

* Contract time: 620 Working Days
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| KAILUA ROAD
KAILUA ROAD} Pedestrian Crossing
Beacons

EXISTING
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PROPOSED
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Pedestrian Crossing Beacon

Pedestrian activated push
button

Strobe flashing lights

Also known as a
rectangular rapid flashing
beacon (RRFB)

* DTS to start in June 2021
* Contract time: 150
Calendar Days

Aulike St./Kuulei Rd. Intersection Signalization

L ° High pedestrian-injury location
* New traffic signal to be installed

* Construction anticipated to
start in 2022
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We Need Your Feedback

* Tonight we will present preliminary concepts developed in response
to public concerns and ideas

* Prioritize improvements and funding

« Limited ROW (no land acquisition), competing interest, need to find
balance

* Most improvements will be implemented in conjunction with future
repaving projects

* Some opportunity for more immediate interventions
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What Informed the Proposed Concepts? %

= Crash Analysis

= Traffic Engineering Models

= School Observations

= Pop-Up at Kailua Farmer’s Market

* Community Walk Audit

= In-person Community Meeting (2018)
= Business Survey

= Street Cross-Section Survey

= Business Outreach

= Stakeholder Meetings
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Stakeholder Meetings

Kailua Elementary School
Kainalu Elementary School

+ State Department of Transportation
+ State Department of Health

* Ka‘ohao Charter School * Blue Zones Project

* Kailua Intermediate School « Hawaii Bicycling League

« Kalaheo High School « Alexander and Baldwin

« St. Anthony’s School « Kailua Urban Design Task Force

* Kailua elected officials * Kailua Chamber of Commerce

* Kailua Neighborhood Board * Department of Parks & Recreation

* Honolulu Police Department « Department of Planning & Permitting
* Honolulu Fire Department * AARP

* Emergency Medical Services

48




5/26/2021

What Did We Hear?

COMMENTS HEARD

“Improve the pedestrian
crossing at Hahani Street”

Quick Build Improvements

-

Papipi Road
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Interim Repaving + Restriping Treatments

* Lane changes . .

* Intersection/crossing H_'Sf" e =
upgrades .

*  Parking treatments

*  Low-cost walkways +
bicycle facilities

Protected Bikeway Interim Roundabout
o -

Curb Extensions

Protected Walkway

Kailua &5 Kalaheo, Kilua.

Ulunest, ‘Alea

Full Right-of-Way
Reconstruction

* Higher quality materials for
intersection and crossing
improvements

New or upgraded sidewalks
Landscaping + green
infrastructure

Signal upgrades

Curb ramps + ADA
accommodations

Bikeway Protection
"-‘g A

Sidewalks, Medians & Raised Crossings
— -
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Stormwater Quality + Street Trees

: Waipahu Transit Center tree root
. Permeable paver blocks installed i

in Chinatown curb extensions

support structure installation

]

New trees on Oneawa Street

Two-Way Protected Bikeway/Shared-Use Paths

Low profile curb

Delineator posts on South Stree

t
]
TRETTS
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Peaple generally fall inta one of four categories based on their level of comfort:

O{- s‘4” :zﬁ 2.7..2:5'“: qu

Fearless and Confident

\ L/

Types of
31-37% Bicyclists
rlI.I_I|._I o

51-56%

Interested
but Concerned

o

COWPLETESTRERTS

Common Crash Factors

These values are al for mast US communities.
55 56
Multi-lane Pedestrian Crossings Pedestrian Crossing Islands &
(no traffic signal or stop sign) Flashing Pedestrian Crossing Beacons
* Protected areas for vulnerable users
| * Reduce pedestrian crashes by:
* 46% with a raised median
* 56% with a refuge island
E’
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4-to 3-Lane Conversions (aka “Road Diet”)

Benefits:

Kamehameha IV Road
Kalihi, Oahu

« Safer for all users
 Better traffic operations

* Improved access to
businesses

* Moderated speeds
* Low-cost/simple solution
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2011 2012 2013 2014 2015

Total Crashes on Kamehameha IV Road - EMS altended
Before and After Road Diet (2016)

2016

2017

2018
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Curb Extensions

* Protected areas for vulnerable users
* Reduce all crashes by 30%

ﬁ 1
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All-Way Pedestrian-Only Phase

* Benefits include:

* 34% reduction in pedestrian crashes

LT, * No conflicts between turning vehicles and
E T TR pedestrians

* Especially effective at smaller intersections

61

oundabouts

* Benefits:

* 78% reduction in severe crashes
with signal to roundabout
conversion

* Reduced vehicle delay

« Less idling and braking

* Moderated speeds

« Safer pedestrian crossings

« Community gateway feature
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Kamakana/Hinakea Street, Ewa Beach, HI

Oneawa Street
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Oneawa Street (Residential)

* Retain turn lanes exiting Kailua.
* Provide high school students bike lanes to Kalaheo High School.
* Sidewalk continues past Kainui Drive.
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Oneawa Street (Residential)

+ Within the school zone provide sidewalks for pedestrian safety.
* Bike lane extended to Kaha Street.
+ Transit stop upgrades.

65

66

5/26/2021
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Youth Crossing Oneawa St.
Sty

Improve pedestrian crossings with median islands and bump-outs.
Improving vehicular capacity with left turn pockets.
Provide a designated space for bikes.

Transit stop upgrades. —_— g
4 9 4
—— Wa/lepo St.

67 68

Polling Question 3

Do you support upgrading sidewalks along the residential
portion of Oneawa Street?

Q Like it

0O 0Ok, but needs some adjustments

Q Don't care

U Do not like

ﬁ 1
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Polling Question 4 Polling Question 5
Do you support the proposed left-turn lanes along the Do you support the proposed bike lanes along the
commercial portion of Oneawa Street? commercial portion of Oneawa Street?
O Like it O Like it
O Mostly like, but needs some adjustments O Mostly like, but needs some adjustments
O Don’t care Q Don't care
U Do not like U Do not like
4 4
71 72
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Polling Question 6

Do you support new pedestrian crossing islands to keep the
uncontrolled marked crosswalks on the multi-lane section of
Oneawa Street?

Polls

O Like it

O Mostly like, but needs some adjustments
O Don’t care

O Do not like

Kailua Bike Network
and Superblock

73

74

newN e

. Pedestrian crossing beacon at crosswalk fronting Whole Foods.

. Consider extending the median to limit turning vehicle conflicts.
"Qi..!! ! l'.'.wum

Maintain 2 travel lanes in each direction.
Provide a two-way protected bike lane on the makai side.
Improve driveway sight distance and vehicular safety by removing 12 on-street parking spaces.

_l_(ailua_Road

Pedestrian scramble at Hahani Street intersection.

. Separate pedestrian and vehicular movements.

Extend sidewalk on makai side.

Maintain travel and turn lanes in existing configuration.

Bus boarding across the two-way protected bikeway.

Two-way protected bikeway/shared-use path on Kailua (makai), § Kainalu, & Kuulei.

B
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Hahani Street AM Peak | PM Peak
| Pedestrian Counts Hour Hour

91 165

Polling Question 7 o
olis

How do you like the proposed sidewalk and path improvements along
Kailua Road?

Q Like it

Q 0k, but needs some adjustments

QO Don’t care

Q Do not like

78
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Polling Question 8

How do you feel about the changes proposed for the Kailua
Road/Hahani Street intersection?

Q Like it

Q 0k, but needs some adjustments

QO Don’t care

Q Do not like

iE:oun:ruwﬂl:

+ Llarger island to
accommodate pedestrians
and bicyclists

Continuous two-way
shared-use path to Kalaheo
Avenue
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Kuulei Road
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Kuulei Road

Long Crosswalk

Missing Sidewalks
COUPLETESTREETS
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Kuulei Road

Safe routes to school corridor (Kailua Elementary School)
Shorter pedestrian crossings

Protected two-way bikeway on school side

Bus stop relocated and improved bus boarding.

Parking retained.

Signalization of Aulike Street. I}
3-lane cross section makai of Aulike Street
Retained capacity at the signal EOUFLETEITREETS

Kuulei Road

* 4 lanes to 3 lanes to reduce potential conflicts.
* Sidewalk on north side to continue to Kainalu Drive.
* Shorter pedestrian crossings.

* Parking retained.
ﬁ 1
COUPLETESTREETS
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Polling Question 9

Do you support the proposed school zone safety improvements on
Kuulei Road?

Q Like it

0 Ok, but needs some adjustments

QO Don't care

Q Do not like

ﬁ 1
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South Kainalu Drive

85
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South Kainalu Drive
TN ;

Lots of kids riding to school

87

* Safe routes to school corridor (Kailua Intermediate School)
* Curb extensions
« Protected two-way bikeway on school side
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Polling Question 10

How do you feel about providing the two-way shared use path on
South Kainalu Drive next to the park and Intermediate school?

Q Like it

0 0Ok, but needs some adjustments

QO Don’t care

Q Do not like it, keep the existing condition (unprotected bike lanes)

ﬁ 1
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Kailua Road -
Hamakua Drive
to Oneawa Street

89
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d oS i
Curb extensions for shorter pedestrian crossings and for better visibility.
Designated bus pullouts and rest stops.
Connect to Hamakua bike lanes and future dike path access improvements.
Analyzing left turn phase from Kailua Road to Hamakua

Kailua Road — Hamakua Drive to Oneawa Street
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Kihapai Street

91

* Improve pedestrian crossings
« Maintain parking
* Bike route
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Kaneohe Bay Drive/Aikahi Shopping Center

Aikahi Park
Shopping Center

J*WMthKM
COMPLETESTREETS

ANEOHE

92

5/26/2021

ETESTREETS

Kaneohe Bay Drive

W!KANEOHE
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Kalaheo Avenue

95
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Kalaheo Avenue

iE:oun:ruwﬂl:

Kalaheo Avenue

Walkers and runners on

the makai side Kids riding in the shoulder

Narrow sections put pedest

speeding vehicles. y
COUPLETESTREETS
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1) Katsheo Ave. between Kuules Ad, and Kaduans P1L.

Erna | & Answer Choices

Tatal Respondents who answered: 1m

Existing: 7%

Proposed Alternathve 1: %

e Fronoed Altermative 2 i
Hone of the aboe: 13
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Kalaheo Avenue

Beach Access Crosswalks
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Kalaheo Trees

* Existing coconuts in the right of way
along South Kainalu Drive.

* Two-way shared use path avoids
removal of most trees.

* Project may mitigate tree impacts
with off site tree replacement.

ﬁ 1
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Polling Question 11

Do you support providing a two-way protected shared use facility
to improve safety for biking and jogging on the makai side of
Kalaheo Avenue?

Q Yes

O Mostly, but with some adjustments

O Don't care

Q No

ﬁ 1
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Polling Question 12 i
ols

Do you support removal of some trees within the right of way to
provide space for pedestrian improvements?

Q Yes

Q VYes, if trees are replaced off site

O Don'’t care

Q No

ﬁ .r‘
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Mokulua Drive

?p'_

« Widen the shared-use path as much as possible (8’ or more in most places)
* Provide a bike crossing to Aalapapa Drive

Polling Question 13 a
olls

Which safety improvements should be prioritized?

Kalaheo Avenue shared-use path

Kuulei Road school zone improvements

Kailua Road pedestrian crossing improvements

Kailua Road bikeway improvements

South Kainalu two-way shared-use path

Oneawa residential sidewalk improvements

Oneawa commercial area safety improvements

Kalaheo Avenue/Mokapu Boulevard roundabout

Mokulua Drive shared-use path widening

Kihapai Street curb extensions and crosswalks

oooooooodoo
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Breakout Room Agenda

1. Learn more about the proposed plans

2. Provide additional feedback

3. Splitting up this larger group into 5-6 smaller groups

4. Breakout rooms will be organized by street

5. Please choose one (1) breakout room

6. We will have 30 minutes to collect your comments

7. At the end, we will come back together to share short summaries of

the discussion groups
4
CouPLETEATRETTS

Breakout Rooms

. Kailua Road (Kuulei St. to Kalaheo Ave..

. Kalaheo Avenue (including Kalapawai
Roundabout
[Oneawa Street]
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Closing Remarks

1. Plans will be posted to the website after this meeting.
2. A recording of this meeting will also be posted to the website.
3. Please submit your comments on the plans by June 30 to

kailuacompletestreets@bchdesign.com.

MAHALO!

ASK | LEARN | SHARE | CONNECT

Email us your comments at:
kailuacompletestreets@bchdesign.com

Visit the website at:
http://www.Honolulu.gov/completestreets/kailua

Sign up for the mailing list
Get Involved!

n https://www.facebook.com/hnlcompletestreets/

@hnl.completestreets
4
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