Ala Wai Boulevard
Compllete Streets

Final Community Meeting
October 26, 2022
6:00 — 8:00 pm




Aloha!

Thank you for joining the City and County of Honolulu Complete
Streets team to discuss safety improvements for Ala Wai Boulevard.

We will review the proposed changes with you and share how we
arrived at the preferred design.

We seek your feedback and comments on the proposed solutions.

We will go through some orientation to the virtual meeting before
getting into the meeting materials.

Mahalo for your involvement!
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Introduction
Meeting Agenda

 Complete Streets Overview
* Project Overview

* What We've Heard

* Proposed Improvements

* Breakout Room Discussions

* Next Steps



Introduction
Key Meeting Goals

* Share how community input and roadway data
informed the proposed concepts

* Describe the safety improvements proposed
for Ala Wai Boulevard

* Hear your input on the proposed plan




ZOOM Housekeeping
"Netiquette”

* This meeting will be recorded.

* You will be muted upon entry to today's meeting for sound
qguality. Please do not unmute yourself until the presenter has
called on you to speak.

* Your questions are welcome! Please feel free to use the Chat or
the “Raise Hand” function to be recognized.

* Impersonating or mocking people or institutionsis not allowed.
Neither are blatantly false statements or foul language.
Participants who engage in this behavior will be removed.




ZOOM Housekeeping
How to Mute and Unmute

Note: if your
internet is running
slow or you have
glitchy audio, it may

help to turn your r '
camera off. F X E

Unmute Start Video




ZOOM Housekeeping
~ How to Chat, See Attendees, & Raise Hand

Participant 1 Participant 2




ZOOM Housekeeping
How to Raise Hand — Phone App

1. If toolbar not visible:
tap screen to toggle on

2.Choose ...More

3.Click “raise hand”




ZOOM Housekeeping
Changing and Enlarging the View
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ZOOM Housekeeping

Polling

When we open the Zoom Poll, a
pop-up box will appear on your
screen. Then please follow
steps 1 through 3.

When the poll closes, we will
share the responses with the

gm—

group.
Choose your
response

Q Click submit

() Yes
() No

) Unsure

How to Use Zoom Polling

1. Do you know how to use Zoom Polling?

If you choose
‘Other’ or if you
wish to clarify
your answer,
please submit
your thoughts in
the chat




Practice/Warm Up Poll



Practice/Warm Up Poll (Poll #1)

Did you attend the Ala Wai Boulevard Complete
Streets project kick-off community meeting on
April 14, 20217

a. Yes

b. No
c. | do not remember



Practice/Warm Up Poll (Poll #2)

What is your favorite way of getting around Oahu?

Walking/Rolling
Bicycling
Skateboarding
TheBus

Driving

Taking a boat

M Do 0 T W

Swimming




Compared to the kick off meeting (2021)

Driving, 35%
- R

Walking/rolling, 33%

Bicycling, 27%

TheBus, 4%

Skate boarding, 2%

Taking a boat, 0%

Swimming, 0%
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Introduction
What are “Complete Streets”?

Complete Streets (ROH 14-33) is a transportation
approach that provides safe facilities for people of all
ages and abilities whether they are walking, using a
wheelchair, on a bike, riding transit, or in a car.




Introduction
What are “Complete Streets”?

People on Foot and ® People on Cycles People Using People in Personal People Moving People Doing
ﬁ\ Universal Access E Collective Transport Motorized Vehicles Goods and City E Business

Services




The Opportunity...
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Ala Wai Boulevard Complete Streets
Project Process

\ 4

& A f * X A

Data Stakeholder Preliminary Community Final Concepts FINAL
Collection Outreach Concepts & Draft Events & Transportation PLAN
Transportation Assessment

Assessment



ALY

Washington *
Middle \

Q

KEONIANA TO MCCULLY ST

. — —

— =

ﬁ . _—
—
Z  —

= -

43" Curb-to-Curb

“Lunalilo
Eiementary

A

B8.5' Right-of-Way

Residential Ala Wai Cana
B3 Travel Travel Travel ?;::I
B ki i Lane BIKE MAY USE FULL LANE
& i 10 ' 10 12 9.75' & B75

KAPAHULU TO KEONIANA

Residential

/8
.-
Trawl Travel Tra\rcl
Lane Lane

" o 10 17.25' 6 RIS

E
&

35.5' Curb-to-Curb

£8.5' Right-of-Way

 Ala Wai
Elementary

&/

. Proposed
" Bike Facilities

Future Ala Wai
1 Bridge Connection

Bus Stops

.- - Existing Bike Lane 8 Public Schools

Existing Bike Path
me Existing Bike Route

Existing Separated Biki Stations

Bike Lane

| LAULLA
DON Ho
| HELUMOA
I T T T 1
0 0.15 0.3 Miles

WAIKDLU

Sources: City of Honoluly, State of Hawaii

Hawaii Center for
the Deaf & Blind

Jefferson
Elementary




Existing Safety Issues
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High Pedestrian Injury Intersections

%; Ala Wai Blvd/ Ala Wai Blvd/ Ala Wai Blvd/ Ala Wai Blvd/ @i@ - p
ﬁ6 McCully St Kaiolu St BLVD Kanekapolei St Kapahulu Ave ¥ &
2 = 4 Q
o s O ° o & @ — 3 ey, $§' 4
© © 2 = % = = 1| o kO é 1 = = e O 2 Y = Q\i\? §
. C - = = Ve i |
Ala Wai Bl d/ O o @(b P by ) CLEGHORY O & 2 %
a WaiBlv ) 5T 05 000 oo O ©0 0 00000 2 o
Kalakaua Ave F B O O g wwou o e ofn L. &)
T O O . f.{ﬂwd | O % O O FE[N[E[DWMD = @
Z Koo o C 3 Q. r s Wep—00 2 © ()
2 ( =
_I @ IE Number of Collisions (2012 - 2016) Zoning
j L K2 © O Low Density Residential / Mixed-Use Preservation
Ve P
@ y0 6 Car, Truck, Motorcycle Medium and Higher-Density
=0 ? ? %g Residential / Mixed-Use
. A omeriiangils i) O Pedestrian, Bicyde Community /Neighborhood Commercial
o A 4 Special District
T Resort




ington

SPEED
LIMIT

35

T ' R——
ementary

Ku

/f‘? Ia {f'i‘[ al
Elementary

=114,

X




Speed and Safety SPEED
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Bicycling Safety Issues
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Existing and Planned Bicycle Facilities
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Existing Traffic Analysis

Ala Wai Boulevard Daily Traffic Volumes
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Parking Inventory

Ala Wai Parking Use
Waikiki Public Parking (on- and off-street)

= 6,320 spaces
On-street (non- Ala Wai HIGH OCCUPANCY LOW TURNOVER
Ala Wai Blvd) a Wal
15% Bivd
3%
%+ 482
198 95%+

Parking spaces on Parking Vehicles use
the Ala Wai Blvd Occupancy 198 Ala Wai Blvd
Off-street project corridor spaces in 42 hours

82%




Getting Around

Commuting

Island-Wide

Work frorw alk
%
Home
4%

Drive
81%

Source: 2014-2018 ACS 5-year estimates

Urban Honolulu

Transit
8%
Bike
1%

Work from
Home Walk
4% 8%
Transit
12%
Drive
74%

Bike
2%

30% of Waikiki residents
commute by walking or

biking
Waikiki
Work ffom
Home
6%
Walk
24%
Drive
52%
Transit
Bike 12%

6%




Getting Around

Car Ownership

Oahu

W

One car
Two or 33%

more cars
59%

86% of Waikiki
residents are low or
no car households

Waikiki
Two or

more cars
14%

One car
55%




Community Engagement

e Communi
* Neighbor
e Stakeholc

ty Workshop #1 (2021)
nood Board presentations
er meetings

* Door-to-door and on-the-street outreach to

residents
* Web map

and businesses
ping and online comments

* Email and phone comments




What we've heard — key takeaways

 Desire for better bike facilities and concern about existing
biking conditions

* Desire for street to better serve pedestrians with safer
crossing and lower vehicle speeds

* Desire to balance the streets multimodal needs, including
emergency response and large vehicles

* Desire to maintain and enhance the beauty of the street
with trees, landscaping, and scenic views
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What we heard at the kick-off meeting...

What mode needs the most improvement with this project?

. Motor

vehicles
13%

Bicycling/Rolling
64%

&



What we heard at the kick-off meeting...

‘Alkink imnravamantec ava vain mact inkfarvrackad in?
VVITIVET IITITNITUVVCITTICIIWD AIC YUU 11IVJL TTILCTI CoLCV TTT.
15%
13% 13%
8%
3%
Protected Bike Speed New Traffic Curb Shared Use Lighting Other
Lanes Reduction /Pedestrian Extensions Path Improvements

Crossing Signal




What we heard at the kick-off meeting...

Which trade-offs would you be willing to accept to
accommodate a shared use path or protected bike lanes?

37%

32%
28%

4%

Travel lane Parking removal Off-peak parking Do not support any
reconfiguration changes




ALA WAI BOULEVARD
Proposed Improvements



Ala Wai Boulevard
Proposed Improvements

 Two-Way Protected Bikeway
e Curb Extensions

e Additional Pedestrian Crossings including Pedestrian Crossing
Beacons

* Speed Limit Reduction
* Lighting Improvements




Two-Way Protected
Bikeway



a Wai Blvd

Current Conditions







M wo-way Blquvay
(parklng/peaig hour lane)




Bike Facilities also Benefit People Walking
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Before and After Protected Bike Lane (2014)
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Ala Wai Blvd at Nohonani St
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Balancing Multimodal Needs — Vehicular Traffic

—CONSTRUCT STANDALONE CURB OR ®

OTHER VERTICAL DELINEATION TO ~ Sh . f
PROTECT BIKE LANE TRANSITION ort section o

EXISTING LANDSCAPING TO REMAIN Sha red use path
RAMP BIKEWAY TO SIDEWALK ° 2 right turn Ia nes onto

LEVEL AT CORNER

. McCully Street




Balancing Multimodal Needs — Vehicular Traffic

Ala Wai Boulevard Daily Traffic Volumes

There is less than half
the traffic on Ala Wai

Boulevard at

[ ]
Paoakalani Avenue vs
25000
at Pau Street
20000
15000
10000
5000
i .
‘if Fy 7
O vl 2 A

at Pau St at Kalaimoku St at Paoakalani Ave




Balancing Multimodal Needs — Vehicular Traffic
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Kapahulu Ave to Keoniana St = *
' — 6 AM -7 PM
%ad%};ngton _ <+«— 3 TRAVEL LANES
Ldnalilo : +— 24-HOUR
Elementary, s e «— 7PM-6 AM T 2 TRAVEL LANES
D “" 2 TRAVEL LANES

Hawaii Center for
the Deaf & Blind

‘ NOHONANI
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Balancing Multimodal Needs — Parking

S :
2 ¢
Kapahulu Ave to Keoniana St
6 AM-7PM
) TRAVEL LANE
Washmgtor?. ' NO PARKING Q 24-HOUR
A e _ @ 7PM-6 AM PARKING
Lunalilo PARKING ALLOWED 69 of 110 SPACES
Elementary s
. 88 OF 88 SPACES = REMAIN.
' < REMAIN. < =2
Z pd 2
< g E Hawaii Center for
Z a the Deaf & Blind
& o g (e |
N
<
-
X
< f £
4 Jefferson g Waikil
< Elementary Eleme
(® 24-HOUR
PARKING
20 NEW SPACES
ADDED.
Note:

Street sweeping restrictions excluded.




Balancing Multimodal Needs — Parking

\ N | | * New full-time
= ' | o\ parking added

eSO AR, e ' )L AT 4 between Ainakea

Way and Kapahulu

Q : ] S ks \ _-.__ v .- .' ]
e, == Ave
ADD PARKING - v | | )

T . 177 parking spaces
Z00 TRAIL CROSSING
(21 net removed)




Balancing Multimodal Needs — Trees
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316 total trees on
mauka side
9 bulbouts removed

56 trees impacted
All trees impacted will
be moved or replaced




Polling Question #1

Do you support the two-way protected bike lane
along Ala Wai Boulevard?

Like it

Mostly like, but needs some adjustments
Neutral

Don't like it

Not sure

By, O O T



Additional Pedestrian
Crossings
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Hihiwai 5 Ala Wai
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Rectangular Rapid Flashing Beacons (RRFB)
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3 lane crossing at Namahana
St need enhanced treatment
RRFBs are proven safety
measures at such crossings







Nahua St at Ala Wai Blvd




Polling Question #2

Do you support additional crossings of Ala Wai
Boulevard?

Like it

Mostly like, but needs some adjustments
Neutral

Don't like it

Not sure

P oo T o



Side Street Curb Extensions
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Curb Extensions Examples




ing St/Haka Dr
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Curb Extensions Examples
Pauahi St/Smith St










Polling Question #3

Do you support the curb extensions at cross
streets?

Like it

Mostly like, but needs some adjustments
Neutral

Don't like it

Not sure

P oo T o



Speed Limit Reduction



Speed and Safety ‘SPEED
LIMIT 1/ chance of
2 0 | pedestrian fatality
\ S =/
(s N
SPEED

Ala Wai Blvd LIMIT .y

3 0 tJ, pedestrian fatality

SPEED \ )
LIMIT
33 'SPEED

LI M IT chance of

10 /() pedestrian fatality




% of Vehicles

0%

100%
90%
80%
70%
60%
50%
40%
30%
20%
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Time (Hours)

m30-34 mph m®35-39 mph ®40+ mph

®0-24 mph m 25-29 mph

COMPLETESTREETS



Speed Limit Reduction — 25 mph

* Improve safety for all roadway users
* Nearly 1/3 of traffic fatalities on Oahu
involve excessive speed
e Support multimodal activity
* Bringing Ala Wai Blvd in line with the 25
mph Waikiki district-wide speed limit
* Ala Moana Blvd was recently changed
to 25 mph




Polling Question #4

Do you support a 25 mph speed limit on Ala
Wai Boulevard?

Like it
Think it should be higher than 25 mph
Think it should be lower than 25 mph

Neutral

0O 0 T o



Lighting Improvements




Lighting

AL RARNNNTL

T

THHIRRT R0 1T

VARRRRRRRRRNT

LL

Lighting improves
safety for all modes
Lighting is particularly
important for
pedestrian and bike
safety




Lighting

* Lighting study will
identify, if needed:
* New lights
* Light level
adjustments




Your Input




Polling Question #5

Which improvements are you most interested
in? (Select all that apply.)

. Two-way Protected Bikeway

O

. Curb Extensions

c. Additional Pedestrian Crossings

oN

. Speed Limit Reduction to 25 mph

e. Lighting Improvements



BREAKOUT GROUPS

Choose a breakout room and engage with technical
experts to provide feedback on concepts




Protocols

1.

Your questions and comments are welcome!

Please type your name in the chat and a facilitator
will call on you.

To preserve sound quality, please keep yourself
muted until you are called on or asked to unmute.

We recognize time may be limited, please extend
kKindness by also allowing others to ask questions
and provide their comments.




Breakout Session

Select a Room Using the Breakout Room Feature
at the bottom of your screen. Ways to participate:

* Enter your questions directly into the chat
function.

 "Raise your hand" to discuss comments or
guestions with facilitators.



Breakout Group Discussions

We want to hear from youl!

* What are your thoughts on the design concepts
presented?



Next Steps & Stay Involved!

* Proposed plans to be posted by 10/28/22 on the project website
at https://www.honolulu.gov/completestreets/waikiki

e Visit the website and provide your input online

* |f you'd like to follow up, please contact Daniel Alexander at
(808) 768-6652 or completestreets@honolulu.gov



https://www.honolulu.gov/completestreets/waikiki
mailto:completestreets@honolulu.gov

Mahalo for your time today!
ASK | LEARN | SHARE | CONNECT

Visit the following for more information and to stay connected:

https://www.honolulu.gov/completestreets/waikiki

www.facebook.com/hnlcompletestreets

@hnl.completestreets



https://www.honolulu.gov/completestreets/waikiki
http://www.facebook.com/hnlcompletestreets
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